CARE COLLABORATIVE

Workforce Workgroup Meeting

December 16, 2015

12:00 Noon to 2:00 p.m.
Lunch will be provided.

CNYCC Offices — Lincoln Building
109 Otisco Street*
Syracuse, NY 13204

*Parking one street over on Tully Street

Agenda

Welcome and Introductions

Minutes of Previous Meeting (10/30/15)

All PPS Meeting — Report Out.....Jim Kennedy & Anita Merrill

NYSDOH Workforce Guidance Released 12-02-15.....Kari Burke & Anita Merrill
Workforce Milestone Updates.....Kari Burke & Anita Merrill

Current State/Compensation & Benefits Analysis
Future State

Gap Analysis

Training Strategy

PwnNPE

Communications Update.....Kari Burke & Anita Merrill

1. Newsletter
2. Webinar on Workforce Reporting (January)
3. Focus Group Update

Adjournment



