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DSRIP LCHP Weekly Meetings                                 

Meeting Name: Workforce Steering Committee
Date: 1.11.16

Time: 10AM

Location: Cooperstown, NY
Attendance and Action Plan

    A=Absent
E=Excused
√ = Attended








	Committee Member
	Title/Role
	7/13/15
	8/10/15
	9/14/15
	10/12/15
	11/9/2015
	12/14/15
	1/11/16

	Sara Albright
	VP HR, Bassett/ Chairperson
	√
	√
	√
	E
	√
	E
	√

	Jennie Gliha
	VP HR, AO Fox/ CO-Chairperson
	√
	√
	√
	E
	√
	√
	√

	Zoe Aponte
	Catskill Area Hospice
	E
	√
	√
	√
	√
	√
	√

	Susan Martin Cipolla
	Director HR, Catholic Charities
	E
	√
	E
	E
	√
	E
	√

	Richard Diodati
	HR Director, CT Sitrin
	√
	√
	√
	√
	√
	√
	√

	Cynthia Sternard
	HR, Community Memorial Hospital
	√
	√
	√
	√
	√
	E
	E

	Amy VanKampen
	Director of Performance Metrics, Bassett
	√
	√
	√
	E
	E
	E
	E

	Sue van der Sommen
	LCHP  Executive Director
	√
	√
	√
	E
	E
	E
	√

	Wendy Kiuber
	DSRIP Network Operations Manager, Bassett
	√
	√
	√
	√
	√
	√
	√

	Mallory Matson
	Bassett
	
	
	
	
	√
	√
	√

	Samantha Polnak 
	AHEC/ DSRIP Project Assistant
	√
	√
	√
	√
	√
	√
	√

	Anita Merrill
	AHEC/ DSRIP Project Director
	√
	√
	√
	√
	√
	√
	√

	Kara Travis
	Bassett
	
	
	
	
	
	
	√

	Mike Sweet
	
	
	
	
	
	
	
	√


Confidentiality Statement: 
All information discussed at this meeting or contained in these minutes regarding quality data and patient information is considered strictly Confidential and Privileged Pursuant To Applicable Law.

	TOPIC
	DISCUSSION
	ACTION
	DUE DATE

	Meeting called to Order:
	Sara Albright, 10:13
	
	

	Approval of Minutes:
	Richard Diodati

Sue van der Sommen
	
	

	LCHP All Partner Meeting
	· Sue reported the LCHP All Partner Meeting was well attended and the information was well received. The meeting was a useful resource to get Workforce information across to all of the partners. The next LCHP All Partner Meeting will take place on 3.31.16.
	· HWNY will continue to attend the LCHP All Partner Meetings to discuss HWapps and important Workforce information.
	

	IHA Survey 
	· Wendy received an amended contract from Greg Dewitt, and it will be moving forward for final approval.  Following discussion, it was agreed to include only signed partners in the compensation and benefits analysis at this time.  
	· Wendy is to work with Greg Dewitt to get a final contract in place, to begin Compensation and Benefits work. 
	

	Focus Group Meeting:
	· Anita reported on the Workforce Reporting Focus Group convened in Central New York last month and including representatives from CNYCC, FLPPS, and CCN.  The biggest outcome from the Focus Group was the disconnect between partner HR/Training Staff and DSRIP/Workforce Reporting.  While the attendees were aware of DSRIP in general, a number did not know to which PPS they belonged or to what projects their facilities were committed.  It was agreed to send pre-work materials covering this information in advance of the LCHP Focus Group scheduled for early February.   

	· Anita and Samantha are to continue to plan the upcoming LCHP focus group for early February.  
	

	Workforce Strategy Spending/Timeline
	· The Workforce Strategy Spending Report was the only deliverable within Workforce that did not receive a timeline extension. The LCHP Budget template was submitted in December 2014. Wendy and Anita will be re-focusing their efforts to complete the work that needs to be done for the Workforce Strategy Spending Report by March 31, 2016.
	
	

	Project by Project Staffing Analysis 
	· Wendy discussed the route that LCHP will be taking to collect information for a staffing analysis by partner. Sam has created a sheet that can be filled out by partner, for each project. The information collected by this process will be entered into HWapps as part of the Transition Road Map, which will set the baseline for future workforce reporting.   
	
	

	Work Group Updates
	· Zoe discussed the continued work that the Health Literacy and Cultural Competency workgroup has completed in conjunction with the group led by Dr. Dalton. 

· The LCHP workgroups will go forward, meeting on an “as needed” basis, until the Workforce Strategy Spending Report is well underway.  
	
	

	Next Meeting 
	2.8.2016
	
	

	Meeting Adjourned 
	· Sara adjourns the meeting at 10:53
	
	


Respectfully submitted, 
Samantha Polnak 

Workforce Project Assistant 
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