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DSRIP LCHP Weekly Meetings                                 

Meeting Name: Workforce Steering Committee
Date: 12.14.15
Time: 10AM

Location: Cooperstown, NY
Attendance and Action Plan

    A=Absent
E=Excused
√ = Attended








	Committee Member
	Title/Role
	6/3/2015
	7/13/15
	8/10/15
	9/14/15
	10/12/15
	11/9/2015
	12/14/15

	Sara Albright
	VP HR, Bassett/ Chairperson
	√
	√
	√
	√
	E
	√
	E

	Jennie Gliha
	VP HR, AO Fox/ CO-Chairperson
	√
	√
	√
	√
	E
	√
	√

	Zoe Aponte
	Catskill Area Hospice
	E
	E
	√
	√
	√
	√
	√

	Susan Martin Cipolla
	Director HR, Catholic Charities
	E
	E
	√
	E
	E
	√
	E

	Richard Diodati
	HR Director, CT Sitrin
	√
	√
	√
	√
	√
	√
	√

	Cynthia Sternard
	HR, Community Memorial Hospital
	√
	√
	√
	√
	√
	√
	E

	Amy VanKampen
	Director of Performance Metrics, Bassett
	√
	√
	√
	√
	E
	E
	E

	Sue van der Sommen
	LCHP  Executive Director
	√
	√
	√
	√
	E
	E
	E

	Wendy Kiuber
	DSRIP Network Operations Manager, Bassett
	√
	√
	√
	√
	√
	√
	√

	Mallory Matson
	Bassett
	
	
	
	
	
	√
	√

	Samantha Polnak 
	AHEC/ DSRIP Project Assistant
	
	√
	√
	√
	√
	√
	√

	Anita Merrill
	AHEC/ DSRIP Project Director
	
	√
	√
	√
	√
	√
	√


Confidentiality Statement: 
All information discussed at this meeting or contained in these minutes regarding quality data and patient information is considered strictly Confidential and Privileged Pursuant To Applicable Law.

	TOPIC
	DISCUSSION
	ACTION
	DUE DATE

	Meeting called to Order:
	Jenni Gliha, 10:06
	
	

	Approval of Minutes:
	Gliha 
	
	

	NYSDOH Updates
	i- Workforce Guidance Released 12/02/2015- Anita discussed the guidance that was released by the NYSDOH referring to timeline changes. These changes in timelines have pushed the focus of PPS work from subgroups to budget information and expenditures, as the budget review is due on March 31st. 
ii. All PPS Meeting 12/11/2015- NYSDOH presented guideline and timeline changes for workforce. A change has been made in the spending budget, cutting the first year spending requirement by 25%, as the timelines have pushed work further into the future. This 25% will be reallocated into a different spending period.  
	· Anita to continue working with NYSDOH on workforce deadlines and requirements for PPS representation. 
	

	PPS Updates: 
	· LCHP is to host an All Partner Meeting on 12/15/15. At this meeting Anita will discuss the guidance that NYSDOH has released in reference to deadlines and initiatives focusing specifically on budgets. 
· NCI Visit- Wendy discussed her meeting with Tracy Leonard about the pipeline program that specializes in tracking students from a young age to guiding them in a healthcare career. This initiative is one that is shared by AHEC, and it may be useful to connect AHEC, NCI, and LCHP to provide educational programs throughout the rural area. 
	· Anita and Wendy to present at the All Partner Meeting
· Wendy and Anita to discuss possible meeting for AHEC connection with pipeline program in LCHP PPS.
	

	Workforce Vendor Updates:
	· Workforce Lead/Vendor Meeting- November 16, 2015- This meeting was hosted by LCHP for all upstate PPSs’. It was well attended and received as they focused their panel on Gap Analysis and Data Collection. The next meeting is planned to be close to the end of February 2016. 
	· Samantha is to begin planning the next Workforce Lead and Vendor Meeting in the near future.   
	

	HWapps.org Update
	· Focus Group Testing- HWNY is hosting a focus group to review the platform with HR representatives for the data collection section. This focus group is to take place on 12.16.15, and will allow for feedback on HWapps.org from actual users.

· January Training/February Testing- LCHP will be hosting an All Partner training in January for Workforce and DSRIP. This training will help HR representatives throughout the PPS understand the initiative behind HWapps.org, as well as why data collection and participation is so important. The meeting in February will focus on training these HR representatives on the platform with tools and skills to input data from their organizations. Wendy, Anita, and Sam have begun preparation for these meetings.
	· Anita will create feedback from focus group testing on 12.16.15

· Wendy, Anita, and Sam to continue preparation for the All Partner training sessions. 
	

	Workgroup Updates: 
	· Training- Rich discussed the work of populating HWapps.org
· Compensation and Benefits- Wendy discussed the proposal from IHA, and how it will hopefully begin approval by January 1, 2016. This will allow time for changes and finalization to begin work to meet timelines.   
· Health Literacy and Cultural Competency- Zoe discussed the delegation of the workgroup into Dr. Dalton’s group. Zoe will continue to join the Steering Committee Meetings.
· Gap Analysis- Samantha discussed the past meetings, and their focus on job titles with descriptions, as well as current state data collection. 
	· Each workgroup will continue their individual projects, with help from Wendy, Anita, and Samantha. 

	

	Next Meeting 
	1.11.2016
	
	

	Meeting Adjourned 
	· Jenni Gliha adjourns meeting 10:43
	
	


Respectfully submitted, 
Samantha Polnak 

Workforce Project Assistant 
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